IMPLEMENTATION MEETING MINUTES
PETER GABBE’S HOME
JUNE 24, 2025 @ 6:30 PM

ATTENDANCE Patty Alfieri Becca Peters
Peter Gabbe Katie Spear
Bob Lain Tina Streker

Winslow Meyers

OPEN MEETING: The meeting was called to order at 6:35 pm

PUBLIC COMMENTS: None

MINUTES: N/A

NEW BUSINESS
e Introduction

o Each attendee introduced themselves, gave their professional experience, years

as a resident of Maine and years as a Nobleboro resident.
e  Future Meetings

o The first Monday of each month from 6:30 pm — 8:30 pm in the Town Office
Community Room.

o Any changes to the schedule will be confirmed with the Town Treasurer and
posted on the website.

e Discussion

o The history of the 2007 comp plan, the process leading to the 2022 comp plan,
its execution and how it led to the formation of this Committee.

o Each member was given a copy of the 2020 town survey summary, the 2022
comp plan and the 2022 summary of the comp plan suggestions and
recommendations.

o Sensitive reference points included nuances of our town governance, the fiscal
conservatism of our Select Board over the past many years both with respect to
expenditures and borrowing as well as the current issues related to budget
funding.



HOMEWORK
e Members were asked to familiarize themselves with the following, before the next
meeting:

o The Committees Charge as outlined in the Com Plan Sections Two — D&E —
Making the Vision Statement Real & Evaluation Measures a Living Plan in
Action.

o The Comp Plan Document

o The Summary of Suggestions and Recommendations (particularly the items they
believe should be prioritized.

o Consider which areas of the Comp Plan would be of interest to them in respect of
their expertise or area of concern.

o Peter will email the raw date dump used in preparation for the 2020 Survey
Summary so members can become more familiar with the town’s sentiment and
response rates to specific questions.

ADJOURNMENT: Meeting adjourned @ 8:05 pm

Minutes transcribed by Peter Gabbe, Committee Member



