Town of Nobleboro
Nobleboro Comprehensive Plan Implementation Committee (NCPIC)
Monday, September 8, 2025

Callto Order (Meeting #3) at 6:30pm.

Role Call and Determination of Quorum - Peter Gabbe, Patty Alfieri, Becca Peters,
Matt Silverman, Winslow Myers, and Tina Streker; Bob Lain and Katie Spear absent.
Unanimous approval of minutes from August 4, 2025 meeting - Please see
corrected acronym above.

Homework Handouts (PJG):

a. Comp Plan Table of Contents with Committee Topic Areas.

b. Comp Plan Areas of Responsibility List.

c. Comp Plan Stakeholder Roles and Input.

Old Business: Statement to Select Board was reviewed, modified and unanimously

approved with recommendation to deliver during 8/24 meeting.

Following Policy 5 (page 97) of the Comprehensive Plan, the Implementation Plan

Committee determined we will:

@® Review the policies and strategies in the comprehensive plan

@® Consultwith appropriate committees and stakeholders to understand what
has been adopted or in progress

@® Examine statistics that may be out of date with respect to recommendations
we may propose

The above will guide prioritization and crafting of recommendations.

VL.

VII.

New Business

a. Nomination and unanimous approval of Becca Peters as Committee Facilitator
for the next quarter beginning in October.

b. The next meeting we will discuss policies and strategies per designated
committee topic areas.

Meeting Adjourned at 8:14pm. Next Meeting October 6, 2025 6:30pm.



