Town of Nobleboro
Nobleboro Comprehensive Plan Implementation Committee (NCPIC)
Monday, December 1st, 2025

l. Becca Peters, facilitator, called the meeting to order at 6:30pm.

Il. Role Call and Determination of Quorum - Becca Peters, Peter Gabbe, Matt
Silverman, Winslow Myers, and Tina Streker; Patty Alfieri arrived a few moments
later and Bob Lain joined in via Zoom..

M. Approval of minutes from November 3, 2025 meeting accepted with minor changes
to wording.

V. Old Business: Discussion of State of Maine L.D. 1829 as signed into law this past
summer and its considerations for the town.

V. New Business:

a. Statistical updates with topic areas where updates are not needed or not
applicable.

b. Draftranking spreadsheet discussion with updates during the meeting with
focus on the working nature of the document and consistent, user-friendly
ranking parameters. For next meeting: members asked to review spreadsheet
definitions for time and cost range, and pick one policy and work through the
strategies as homework to bring to the next meeting. All agreed.

c. Bob agreed to facilitate the next three meetings with Matt serving as note taker.
Tina thanked Becca for completing November’s minutes.

VI. The next meeting is scheduled for Monday, January 5th 2026 at the Town Office with

Zoom option available.

VIIl.  Meeting Adjourned at 7:55 pm.



